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INFORMATION MEMORANDUM REQUEST
Tel: 01772 775 758
Email: info@kingscorporate.co.uk
https://kingsbusiness.co.uk/kings-corporate/

Twitter: @kings_bt
LinkedIn: kingscorporate

Eaves  Brook House,  Navigation Way,  Preston PR2  PRY



 

INTRODUCTION
At Kings Corporate we understand that each business is unique, and we want to give your business the best possible representation. To do this we would like to work alongside you to obtain all the relevant information that will help us market your business to prospective buyers. 
This document will allow our marketing team to create an ‘Information Memorandum’. The Information Memorandum is a key component of the marketing that we do for our clients. It serves as an all-encompassing, professionally written and designed brochure about your business, that we send to potential buyers once they have signed our non-disclosure agreement. It is highly important for yourself and us that this document is filled to the best of your knowledge.
Thank you.



BUSINESS OVERVIEW
Please provide a description of the company and its main activities to help us build the unique story of your business.  Include information such as products and services provided, turnover and employee numbers, property, location/s.  
Please provide as much detail as you can, you are not limited to the box size below.
	
X1 is located in the heart of Slough’s business park where it has been for more than 25 years, serving both local, national, and global businesses. 
X1 currently employ 12 members of staff and 2 active owners / directors. We are proud to have a low turnover of staff and have seen a number of our staff grow with us over the last 25 years
We are on target to excess £1.5 million turnover 24/25 (YE 31st Oct)
X1 offers a complete start to finish business solution, providing stress-free fulfilment, marketing, litho and digital printing, alongside large format. 
X1 was founded over 25 years ago, from the merger of two local companies, Impression litho with a history of design and litho print, and Printique Stationery which worked in the digital print environment, with high street premises across multi locations.
X1 offer key business solutions that take care of all your eCommerce, print and marketing needs. From order picking, packing, and dispatching to inventory management and more, whilst encompassing print, design and large format.
X1 are proud supporters of a sustainable approach to business, with support of the Woodland Trust, offsetting all its paper requirements as well as recycling the majority of our waste output.
Fulfilment: Our 3PL fulfilment services offer tailored picking/packing/storage and packaging solutions that are designed to meet each business’ unique requirement. We offer a fully managed service from stock procurement all the way through to compiling of management accounts, managing your accounts entry from sales to invoice.
Print: We offer inhouse digital print on our Xerox digital press, and in partnership with approved key suppliers, manage and control litho print. From business cards to brochures, posters to folders, we can manage and produce all and any requirements.
Marketing: Social media, marketing campaigns, print, online, digital, we offer a full managed marketing solution for any business in any industry.
Large Format: We can offer a full gambit of large format requirements, whether roller banners, hoarding boards, exterior signs, car decals, site fixes and so much more. We are flexible and quick to react and strive to meet all customer expectations.
www.x1.ltd.uk for more in-depth information.



[bookmark: _Hlk72129362]SECTOR OVERVIEW
Please provide a description of the current marketplace including an outline of key competitors (are they similar in size to your business?) the impact of covid-19, trends e.g. growing/shrinking, barriers to market entry and any thoughts you may have on future developments and opportunities.  
	[bookmark: _Hlk132115252]
The majority of X1’s client base is B2B (around 98% of revenue). We serve all industries, but have a key presence in education, standards and accreditation, and the car industry.
Education – We work closely with both school suppliers, through the production of training and testing kits, as well as suppling schools directly with everyday school supplies and paper. We have worked along our key school supplier for over 40 years.
Standards and Accreditation – Under contract we are the sole supplier to a global professional standards organisation supplying supplementary document across EMEA and USA for support of their accreditations.
Car Industry – We are the sole supplier for a key brand in the aftercare product market around car ceramic coatings. Managing their complete business from sales orders, through to invoicing and credit management. 95% of all sales order for this client, run through X1 owned and managed online portals, directly with UK car dealership network, as well as European manufacturing operators, including some of the key global car brands.
X1 has little competition from competitors, given the uniqueness of our offering. Whilst under contract with some key accounts, we have a ‘locked in’ solution with others that would have an adverse impact on their business if they should decide to move their business from us. The key to our ongoing success is our W2P / Storefront portals that are white labelled for our key accounts and are embedded into their own business models.
Covid as with most businesses had a massive impact on our business, especially given the markets that we work in, all of which shut down for an extended period. We found our turnover reduce by 30%-40% overnight, but as with other businesses, we mitigated against the revenue loss, by using the furlough scheme and a strong medium term order book. Since Covid, we have seen our revenue not only recover, but increase year on year, with percentage increases each year. 
We have followed a policy of purchasing other small businesses since 2022 that have complementary services to ours, that for a marginal cost have increased our revenue and offering. This strategy will continue as we move forward in 2026.










CUSTOMERS
[bookmark: _Hlk132727612]Please provide details of your top customers (by turnover).  Note:  This information can remain confidential if required.
	Customer
	Annual Sales £ 
(Current year 11 months)
	Annual % of t/o
	Length of relationship
	Length of contract 
(if applicable)

	PAINTSEAL EUROPE LIMITED
	£665000
	45%
	20+ YEARS
	N/A

	SAI GLOBAL ILI PUBLISHING
	£265000
	19%
	12 YEARS
	ROLLING 6 MONTHS

	GL EDUCATION LIMTED
	£110000
	8%
	40 YEARS
	N/A

	ROLLOVER LIMITED
	£72000
	5%
	10 YEARS
	N/A

	KEELER LIMITED
	£56000
	4%
	12+ YEARS
	N/A

	JOHN CRANE UK LTD
	£34000
	2.5%
	10+ YEARS
	N/A

	PRINT BUYERS AND MARKETING 
	£17000
	1.25%
	12+ YEARS
	ROLLING 3 MONTHS



Please indicate below your number of active customers.  Please also note your % of commercial v domestic customers.  
	[bookmark: _Hlk132115482]CIRCA. 120 B2B Clients – 98% of our revenue is B2B



Please provide details of any significant future pipeline including projects, contracts, order book value etc.
	No projected projects or orders as such, but will as we have for the last 4 years target a 5% increase in revenue and strive to cut our costs, to become more efficient and therefore increase our nett profit





SUPPLIERS
Please provide information about your key supplier relationships.  Note:  This information can remain confidential if required.

	Supplier
	Product / Service
	Annual Spend £ (CURRENT YEAR 11 MONTHS)
	Length of relationship
	Is a formal agreement in place?  If YES describe terms

	ELITE COURIER COMPANY
	STORAGE AND LOGISTICS
	£105000
	20+ YEARS
	NO

	SERGO FINANCE 
	LANDLORD
	£70000
	4+ YEARS
	LEASE ENDS IN OCT 2026

	SLOUGH BOROUGH
	LOCAL COUNCIL
	£40000
	25+ YEARS
	RATES 

	XEROX FINANCE
	PRESS SUPPLIER
	£36000
	5 YEARS
	PURCHASE CONTRACT ON XEROX – ENDS JULY 2026

	CYCLONE
	EUROPEAN FULFILMENT 
	£32000
	6+ YEARS
	NO


	HARTGRAPH LIMITED
	LITHO PRINTER
	£30000
	3 YEARS
	N/A

	CHILTERN PRINTERS
	LITHO PRINTER
	£25000
	8+ YEARS 
	N/A

	ADVANCE BUSINESS EQUIPMENT
	XEROX CLICK CHARGES
	£24000
	5 YEARS
	ROLLING 

	EUROPA ROAD LIMITED
	INTERNATIONAL SHIPMENTS
	£20000
	5+ YEARS
	N/A








PRODUCTS & SERVICES	
Please provide a brief description of the products/services that your company offers, including any new or planned product or service launches. 
Please also provide a breakdown of revenue generated by product/service.  

	Product / Service
	Income generated £ (CURRENT YEAR – 11 MONTHS)
	% of total income

	FULFILMENT – CAR / EDUCATION / STANDARDS 
	£680000
	48%

	PRINT – LITHO OUTSOURCING 
	£165000
	11.5%

	PRINT – DIGITAL
	£212000
	15%

	LARGE FORMAT
	£154000
	11%

	DESIGN
	£36000
	2.5%

	SCHOOLS
	£55000
	4%

	CARRIAGE
	£150000
	11%




STRENGTHS & OPPORTUNITIES
Please highlight what you consider the particular strengths and unique selling points of your business that set you apart from the competition and will make your company attractive to potential purchasers (ideally 5-6).  Also identify any potential opportunities for the future that may be of interest to a potential buyer such as work in progress, future contracts, new products, increased sales and marketing efforts, potential cost savings or new markets that could be explored. 
	[bookmark: _Hlk131155740]Please describe your strengths

	· Online portals that lock in clients – real time stock management, ability to order static items as will as fully editable print files, with PDF download facilities
· Multi faculty offering of fulfilment/design/print and large format – making X1 a ‘one stop shop’
· Small and flexible, should demand require. We can adapt to client demands instantly due to team adaptability
· Staff longevity gives consistency and knowledge, couples with best practice experience
· Processes can be adapted to client needs rather than forcing clients to adopt our process models
· Great spread of clients across multi-industries giving stability during industry low points
· Fully relocatable 
· Able to operate without daily owner intervention.


	Potential opportunities

	· Large format – we have capacity and can see that this market is one we will not only push in terms of sales but support with investment
· Fulfilment – again this is a key area for us, and one that we can grow.
· Schools market – we are targeting another 10 schools over the next 12 months as part of our growth strategy
· Investigate the opportunities of employing a full-time salesperson
· To increase our marketing 








TRADEMARKS/ACCREDITATIONS/AWARDS 
Please provide details of any trademarks, accreditations or awards that your business or specific staff members possess.  And details of any trade bodies that you belong to.
	[bookmark: _Hlk132111658]Trademark/IP/Accreditation/Award
	Further details / comments

	None
	

	[bookmark: _Hlk132111690]
	

	
	

	
	

	
	

	
	

	
	

	Trade Associations
	Membership type

	BPIF 
	Platinum member of the British Print Federation

	Thames Valley Chamber of Commerce
	

	
	

	
	





SALES & MARKETING
Please provide an overview of your current sales and marketing activity.  Please provide samples of marketing materials where possible.
	
	Please X
	% source of business 
	
	Please X
	% source of business

	Press/trade advertising
	
	
	Referrals 
	
	

	Postal mailings
	
	
	Digital marketing e.g. online ads/web enquiries
	
	

	Email marketing
	
	
	Direct sales (employ Business Development / Sales Reps) 
	
	

	Attend trade shows/exhibitions
	X
	N/A
	Social media
	X
	  N/A

	Word of mouth/reputation
	X
	5%
	Other
	
	

	What is your website address? www.x1.ltd.uk
	

	Please identify any active social media accounts:  X1 Limited on facebook 
	@x1.ltd on Instagram

	Any additional comments:
We post twice weekly on Instagram – which is a strategic policy decision, to move away from postal / email campaigns in 2024. Very difficult to define engagement and therefore % of business obtained especially as we are B2B









COMPANY OWNERSHIP 
Please provide full company name, number and registered address.  Please also provide a background history to the company with full details of current ownership, including (if applicable) how the share-holding is split.  
	X1 Limited – 93 Whitby Road, Slough, Berkshire SL1 3DR.
X1 was formed from the merger of 2 slough-based businesses in 1999. Impression Litho and Printique Stationery Supplies. The objective was to form a ‘One Stop Shop’ for all print and design requirements. As print declined due to the emerging online opportunities and the berth of the internet, we moved into fulfilment and grew this side of the business that then drove print demands. Over the period of 2008 – 2025 we purchased several businesses, to complement our offering, Jackson Print (Print company), KKPrint (Print Company), Eton Stationers (Schools Supplier), Solo Creative (Large Format). Each of these purchases has increased and expanded our offering and have given us new revenue streams. We will continue this policy as we move forward and seek new avenue of revenue.



SHAREHOLDER DETAILS
	Name
	Role
	Shareholding (%)

	George Eckford
	Managing Director
	Owns 250 shares - 98.43% 


	Zena Eckford
	Administrator
	Owns 1 share – 0.39%

	Bethany Ryan
	Shareholder only
	Owns 1 share – 0.39%

	Tabatha Eckford
	Shareholder only
	Owns 1 share – 0.39%

	James Eckford
	Shareholder only
	Owns 1 share – 0.39%


KEY STAFF 
Please provide a brief summary of your team and highlight any key strengths with regards to people, skills, staff turnover etc.  Please include total number of employees who will be staying with the business post-completion.
	[bookmark: _Hlk132730445]12 Staff – Some Key Staff
Andy Pering – Sales Manager – Joined X1 in 2012 as part of the purchase of KK Print. Generally seen as the person in charge in the absence of any directors. 
Paul Brogden – Operations Manager – Currently in charge of general production, excluding fulfilment. Handles the print side of the business.
Janet Locke – Accounts – solely in charge of both X1’s and Paintseal Europe’s accounts via Saga – all input updo invoicing. 
Kate Stec – Fulfilment Administrator – Paintseal Europe account – data processing, order processing, logistics etc
Denise Cremin – Fulfilment Administrator – SAI Global account - 





Please give the current role of any members of staff that may have the attributes and may be capable of undertaking the roles of the current Directors
	
As a team of 5, Andy / Janet / Paul / Kate and Denise, are capable of running the business on a day-to-day basis.
Currently I have been (George) have been reducing my days in the office and generally only work 1-2 days a week in Slough. Zena is the same – although we rotate which days we are in.




 


STAFF LIST
If you already possess a staff list/breakdown, please feel free to share that with us. If not, then please fill the staff list in the below format.
	Job Title
	Start Date
	Years of Experience
	Salary/Hourly Wage 
(£)
	Relevant 
Qualifications

	Janet Locke 
	25/06/2001
	25+
	£22.15
	n/a

	Paul Brogden
	15/10/1998
	30+
	£22.65
	CITY AND GUILD IN PRINT

	Katarzyna Stec
	23/05/2022
	20+
	£16.50
	n/a

	Denise Cremin
	20/04/2016
	10+
	£16.15
	n/a

	Andrew Pering
	23/10/2000
	35+
	£21.90
	n/a

	Grazyna Lesko
	06/04/2022
	5+
	£12.25
	n/a

	Malgorzata Singh
	15/05/2019
	10+
	£13.75
	n/a

	Edward Byrne
	29/06/2015
	10+
	£14.25
	n/a 

	Melville Sebastian
	04/01/2021
	35+
	£15.40
	n/a 

	Lyan Ryan
	01/09/2023
	4 +
	£19.25
	DEGREE IN BUSINESS AND MARKETING

	Piero Iapichino
	01/01/2024
	15+ 
	£19.00
	n/a

	Paul Sheppard
	20/03/2025
	15+
	£16.00
	n/a

	
	
	
	
	

	
	
	
	
	














ORGANISATION CHART
If possible, please provide an organisational chart, ideally in a format similar to the one shown below.  Note: there is no need to include individual names.





KEY MILESTONES 
Please summarise any significant milestones in the history of the business.  For example, company creation, expansions, ownership changes, major contracts won, awards/achievements etc.

	[bookmark: _Hlk132110590]Year
	 Milestone

	1999
	Company creation

	2002
	John Harris resigned as a director

	2005 
	Grant Manning resigned as a director

	2006
	Moved premise to 93-95 Whitby Road

	2007
	Paintseal Europe Limited became a client

	2008
	Purchase of Jackson Print

	2011
	Expansion with additional unit 97 Whitby Road

	2012 
	Purchase of KK Print

	2014
	Start of the SAI Contract

	2017
	Brett Jordan resigns as a director

	2019 
	End lease of 97 Whitby Road – start using 3rd party storage

	2019 
	Tim Lance resigns as a director

	2020
	Covid

	2023
	Purchase of Solo Creative

	2024
	Purchase of Eton Stationers



PROPERTY DETAILS
[bookmark: _Hlk514757983][bookmark: _Hlk131168587]Please provide a general description of the property/s, its use and any key features including approx. size, no. of floors/rooms and names/use of rooms, facilities, external features e.g. car park etc.  Note: you are not limited to the box size below.
	[bookmark: _Hlk131168938]Lease hold building – 2 units that have had 2 access points internally added to appear as 1 unit.
Lease expires Oct 2026
Approx 5000 sq ft with a mezzanine over the office area in 93.
10 car parking spaces
Warehousing / and production area with 2 offices – administration in 93 and large format/studio in 95



Please provide details of all property used across the business.  If you have any supplementary information please provide e.g. floor plans, exterior and interior photographs, planning permission details, valuation reports etc.
	Address
	Freehold/
leasehold
	Size (sq. ft)
	Annual rent?
	Expiry/renewal/ break clauses
	Bricks & mortar value (if freehold)
	Is the property included in the sale?

	93-95 Whitby Road
	Leasehold
	5000
	64000
	Oct 2026
	
	Until lease expires

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



ADDITIONAL INFORMATION
It is essential we have as much information from you as possible. If you have not already done so, please provide the following:

	
	Information checklist. Please indicate with X

	Copies of the last three financial years accounts along with management accounts & any one-off costs incurred
This information will enable us to produce a valid picture of your financial performance to potential buyers and details of any anomalies in the accounts will enable us to substantiate a higher adjusted EBITDA. 
	X

	Detailed asset/plant list
This information will provide potential buyers with any valuable assets that would contribute to the future performance of the business and are included in the sale. 
	

	Copies of corporate brochures and product literature
This will provide us with any additional information about the business not already included in this document as well as providing us with an idea of how the business is currently being marketed.  
	X

	For property owned by the business, are there any recent valuation reports? If so, please provide copies
This will allow us to determine a more accurate sale value of the business.  
	

	Photography:
Please supply.  Otherwise, if you would like us to arrange photography please indicate preferred times/days 
	



THANK YOU FOR YOUR TIME AND CO-OPERATION

Managing Director
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